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1  Meeting Opened

· Meeting start: 1:35pm

· Attendance: Rohan Wallace (Chairman), Msquared (Administrator), Matt “Firebird” Smith (Treasurer), Dave Cake (elected Board member; arrived 1:43pm), Elaine Kemp (elected Board member), Jaunita Whitehead (elected Board member; Fandomedia 2006 Convenor), Michael Dawson (Swancon 2007 representative), Anna Hepworth (Swancon 2008 representative).

· Guests: None. 

· Observers: None.

· Apologies: Paul “PRK” Khangure (elected Board member).

· Absent: Stephen Griffiths (Swancon 2006 representative).

2  Minutes of previous meetings

The Administrator has not been able to complete the minutes of the previous meeting.  The Chairman asks that they be completed as soon as possible.

3  Board reports

3.1  Administrator's report

Nothing to report.

3.2  Chair's report

Nothing to report due to no minutes of last meeting being available.

3.3  Treasurer's report

3.3.1  WASFF

Summary of report:

· The cheque from Dymocks has been banked;

· The outstanding money from Valhalla has not arrived.

Summary of subsequent discussion:

· Rohan again suggests sending an invoice for outstanding monies to Valhalla, Firebird will send one out;

· Rohan asked how communications on this matter has been handled thus far, Firebird replied that he been calling monthly and has followed up most recently with an email to establish a payment timetable, but has not yet received a response, Rohan suggested that we set a timetable and that while we can be flexible with it we still require Valhalla to maintain communications regarding this matter.

3.3.2  Swancon 2006

Summary of report:

· The convention closed with a surplus of $5013.98;

· The concom's treasurer has handed over the books;

· Recommendation that this convention now be closed.

The Board formally closed Swancon 2006 books.

Summary of subsequent discussion:

· Rohan enquired about the apparent discrepancy between the monthly reconciliation and the budget actuals, after a brief discussion it was pointed out that the difference was for the surplus that was returned to the main WASFF account;

· Rohan suggested that the code for surplus out of the account be renamed to sweep amount or something similar, Firebird will make the change.

3.3.3  Swancon 2007

Summary of report:

· Swancon 2007's first quiz night went very well. They saved $165 in expenses (no venue costs, reduced prize costs), and made $156 over the surplus budgeted.

Summary of subsequent discussion:

· Michael noted that $141 was made from the coin game and that badges were sold;

· Rohan enquired about the venue cost, Michael replied that it was free;

· Michael clarified that Firebird's reported surplus of $156 was over and above the budgeted surplus for the event;

· Rohan asked whether the effort in organising the quiz night was worthwhile for the amount of profit that it generated, Michael replied that it did so in terms of promotional capacity irrespective of financial profit;

· Firebird noted that the quiz night will likely bring in more members, Anna disagreed, Firebird qualified his comment in the respect that the attendance was filled from a different group than normally attend Swancon and its associated events;

· Firebird suggested that the target group of the quiz night (students) should be offered a discount, Michael pointed out that concession pricing ($20 discount) is already on offer and applies to students;

· A discussion arose about the need to prepare monthly reconciliations when board meetings are only held every two months.  On the one hand this was seen as burdensome and on the other monthly reconciliations allow deviations from the budget to be caught and dealt with sooner rather than later.  No decision was made.

3.3.4  GenghisCon 2006

Summary of report:

· The books for GenghisCon 2006 have now been finalised;

· A surplus of $862.31 was made, half of which went to WASFF ($431.65) and the other half went to GCI ($431.66);

· Recommendation that this convention now be closed.

The Board formally closed the books for GenghisCon 2006.

3.3.5  Fandomedia 2006

Summary of report:

· There were no financial transactions during the last period.

3.3.6  SlashGrrl Con 2

Summary of report:

· The books for Slash Grrl Minicon 2006 have now been finalised;

· A surplus of $44.40 was made;

· Recommendation that this convention now be closed.

The Board formally closed the books for SlashGrrl Con 2.

3.3.7  Matters arising from Treasurer's report

3.3.7.1 WASFF's current liquid asset surplus

WASFF's current liquid asset surplus is estimated to be approximately $40,000.  Much of this is due to successful conservatively-budgeted conventions in the last few years.  Firebird raised the issue of what to do with this money.  A brief discussion yielded some possibilities:

· No need to continue such conservative budgets;

· Reserve some money for “a rainy day”, and/or for convention catastrophes;

· Invest some of the money back into the community in some way;

· More grants;

· For WASFF to pay for Tin Duck award pieces (usually paid for by Swancon);

· More experimentation in ways for recruiting new members;

· WASFF could fund supplies for award ceremonies (food, wine);

· WASFF could present somewhat ostentatious award ceremonies.

After some further discussion, it was decided that this needed to be investigated further, but right now the Board will fund the Tin Ducks for 2007 up to $500, with Jaunita and Anna to make proposals for the awards to the Swancon 2007 Convenor for approval, then to commission suitable awards upon approval.

It was noted by Jaunita that there are usually six Tin Duck categories, but collective wisdom from the past has recommended that eight be made in case of accident, damage, or tied votes.

3.3.7.2 Bank accounts

Summary of discussion:

· Now that three conventions have been closed off we have a number of unused bank accounts;

· Michael asked if it's a hassle to close accounts for now and reopen them later, Msquared responded that unused empty accounts don't incur fees, and as such there is no harm in leaving them open;

· Firebird noted that the account for Swancon 2005 is to be redeployed as an account for Swancon 2008.

The board resolved to allocate the Swancon 2005 account to Swancon 2008, with the signatories being Rohan Wallace (Chairman), Msquared (Administrator), Matthew Smith (Treasurer), Anna Hepworth (Convenor), Davina Watson (committee treasurer) and someone to be decided by the Swancon 2008 committee.

4  Convention reports

4.1  Swancon 2006 Convenor's report

No report for Swancon 2006 was submitted to the Board, and there was no representative present at the Board meeting to give a verbal report.

Summary of subsequent discussion:

· Rohan noted that we need to know who the delegate is, Msquared offered that Stephen Griffiths was nominated as such at the last Board meeting and that he was also notified of this Board meeting;

· Firebird observed that Swancon 2006's books were provided on time (within three months of the end of the convention);

· Anna suggested that a report on the pitfalls encountered during the convention would be useful for her (and other convenors);

· Michael suggested that at least one other committee member should always know what the convenor is up to so that they can assist if/when the convenor is unavailable;

· Anna expressed a desire to know how Ken felt about the problems that occurred, Rohan expressed concern that Ken appeared to feel things were running smoothly when he may have had too many balls in the air, Jaunita suggested that he may have said “yes” to too many things, Rohan suggested that Ken had taken too many things personally particularly where the Board was attempting to help;

· Michael noted that the Acacia indirectly made more than $40,000 from the event;

· Jaunita complimented Firebird on his system noting that his system helped identify some issues much sooner than may have otherwise been the case.

4.2  Swancon 2007 Convenor's report

Summary of verbal report presented by Michael and related discuss:

· Michael reported that the current sum of money on hand, in bank, and on chocolate money: $10,446.31;

· Rohan enquired if Swancon 2007 was asking for freedom to buy more chocolates, Michael indicated in the affirmative.  This was agreed to;

· Michael reported that chocolate sales are doing well, Entertainment Books are going OK but might be more effort than is worthwhile;

· Rohan commented that CIA are also doing Entertainment Books and screenings and offered the possibility that perhaps we could organise in collaboration with CIA and other community groups to do Entertainment Books, screenings, and other such fundraising activities together and share in the profits;

· Rohan further offered that CIA could resell Swancon tickets and thus garner themselves a lower purchase price than they are currently receiving, Msquared added that this will probably suit them well as they are subsidising ticket purchase for their members and therefore don't see screenings as a fundraising activity anyway, Rohan offered that this therefore would help mingling of various social subgroups without detriment to either party involved;

· Msquared volunteered to follow up collaboration with CIA;

· Michael reported that the budget has been updated with more realistic figures;

· Michael reported that the screening for “V for Vendetta” was attended by 114 people, though there was no additional price break at 100+ tickets;

· Jaunita mentioned that we ought to inform the cinema that we have been bringing a lot of business to them over the last five years and that we should receive a price break at 100 attendees, Jaunita offered for herself and Jay (Watson) to follow this up with the cinema;

· Michael reported that the quiz night was successful with good profit;

· Michael reported that 110 memberships have been sold including 90 discount memberships;

· Michael reported that the Acacia originally quoted for convention space at $9250 with no hotel rooms and wanted a financial guarantee of minimum attendance at restaurant on holidays.  The Emerald was consulted for an alternative quote, then the Acacia removed the restaurant guarantee condition and lowered the quote but still want a list of restaurant attendees available;

· Rohan commented that asking people to write their name down for the restaurant has been done before and that generally doesn't work, Anna added that the Ascot severely underestimated meals;

· Michael raised point four of the contract (full account settlement by the end of the convention), Rohan noted that it should be sufficient to hand over a cheque at that point;

· Rohan commented that since there is no per-head catering clause should be removed, Dave noted that there's no harm in keeping it there in case we use it;

· Firebird commented that water is to provided but is not listed in the contract, Anna noted that water is only needed in Montana room; further discussion concluded that water is required on all floors and that this must be added to the contract;

· Rohan queried the times on the contract and asked if activities were permitted outside of the listed hours, Michael understands that the hours are hours of hotel staff attendance, not limits on convention activities;

· Firebird asked about the elevator, Michael responded that there are no guarantees and the hotel said it was unwilling to add a clause added for a subsidy if the elevator is broken, Rohan noted that Easter will be cooler (reducing the likelihood of elevator failure under heavy usage);

· Michael noted that thus far the Acacia has put in a lot of effort to deal with issues that have arisen;

· Anna asked about point 4 and whether this means only hotel staff can plug in electrical equipment (in a previous Swancon the lighting guy was not permitted to plug his equipment in himself);

· Jaunita commented that this year some rooms were rather warm despite the air conditioning, Michael said he would look into it, Rohan added that the masquerade was hot due to the number of people in the room, Michael added further that the costumes can also contribute to attendee discomfort;

· Firebird asked who has been liaising with the hotels, Michael replied Stephanie Cooke and himself;

· Jaunita pointed out that we can still go to The Emerald for a counter offer, Michael noted that we've already announced the Acacia as the venue (partly because that part of the launch video couldn't be edited in time);

· Rohan noted for Anna's benefit that it's a good idea to keep the venue tentative until the contract is signed;

· Anna queried the thirteen year old member, Michael said that he was told by Ken McCaw and Chris Creagh that under-fifteens are eligible for free membership;

· Anna mentioned that if she is given space at Swancon 2007 she can provide a kid-friendly area with it, Michael indicated that we didn't want to give the impression that we may be responsible for kids at the convention;

· Michael reported that an open programming meeting is scheduled for June 10th but that it might be moved so as not to conflict with Conflux;

· Michael reported that the next period contains no major financial transactions;

· Firebird advised to watch flight prices due to fuel price increases;

· Michael reported that the next event will be an X-Men screening.

4.3  Swancon 2008 Convenor's report

Summary of report:

· Not much has happened yet;

· Quotes for venues have been obtained (for example: $3800 per day for the Convention Center);

· Venue not yet chosen;

· Attempting to obtain contact details for a suitable guest;

· Discussion of the style and feel of the convention are under way.

Summary of subsequent discussion:

· Anna noted that the Convention Center suffers from lack of accommodation nearby, high rack rate for included accommodation, unrealistic requirements for the use of the restaurant, and only sandwiches are available;

· Dave added that food at the Convention Center is somewhat limited unless catering is used;

· Anna also noted that while the Esplanade is only slightly better priced it has a room layout more suited to Swancon;

· Anna mentioned the public holiday surcharge, Michael pointed out that the Acacia waived it for Swancon 2007;

· Michael asked about attendance, Anna indicated that it may be lower than usual due to more interstate conventions currently;

· There was a brief in-confidence discussion pertaining to a possible guest;

· Anna commented on her large committee but that she was happy with the size it was;

· Firebird enquired about Swancon 2008 starting fundraising immediately, Elaine responded that the protocol is to wait for Swancon 2007 to end and/or to obtain permission from Swancon 2007, Michael added that since Swancon 2007 was not applying for grants, Swancon 2008 was free to apply for grants;

· Dave noted that future Natcons will have to allow members of the previous two Natcons to vote in Ditmars due to a recent change in the Natcon rules and that this also means each Natcon will need to pass on membership lists to the following Natcon;

· Michael offered to send responses for venue tender requests to Anna;

· Rohan suggested that future tender requests for venues include the fact that Swancon brings in excess of $40,000 worth of business to the host venue.

4.4  SlashGrrl Con 2 Convenor's report

Summary of report:

· Financial:

· The convention returned a surplus of $45;

· Convention:

· A two night format was trialled;

· Membership:

· Fourteen members were in attendance.

Summary of subsequent discussion:

· Elaine showed the meeting some of the interesting photos that were taken at the convention and promised to put some of them on a website;

· Elaine noted Firebird's brief appearance to see how things were running;

· Elaine noted that there were different attendees from last time;

· Elaine expressed enthusiasm for running another.

4.5  Fandomedia 2006 Convenor's report

Summary of report:

· Nothing significant for the last period, will have a programming meeting soon;

· There is a possibility of an international guest with no additional cost over the cost of the guest membership;

· Now that Grant has returned there will be more Unfamiliar Visions screenings, he will prepare things before departing from FTI;

· Approximately half of the memberships have been sold, this puts us at break-even;

· We're waiting for an invoice for the website domain name so that we can obtain a WASFF cheque to pay for it;

Other significant upcoming transactions are airfare payment and convention space deposit.

Summary of subsequent discussion:

· Michael asked how much of The Emerald's function space is reserved for the convention, Jaunita replied all of it;

· Jaunita noted that they were looking at doing full-colour advertisements, Michael offered to print them out though noted that a black background presents difficulty.

5  Other subcommittee reports

5.1  WASFF Web subcommittee

Summary of report:

· There will be two wikimedia sites;

· There was an automated attack on the (currently unused) wiki site, the damage has been undone and site access locked down appropriately;

· We want to start the wiki with a basic skeleton and invite local fannish people to populate and edit it;

· The wiki site should be set up with templates and use CSS;

· Google have a calendar, we will investigate using this.

Summary of subsequent discussion:

· Firebird suggested that the web subcommittee needs direction from the Board, Rohan commented that the web subcommittee doesn't appear to have done much yet, Dave noted that it seems so have settled on a platform.

6  General business

6.1  Domain name issues

www.swancon.com.au stopped working recently.  Discussion:

· Msquared noted that swancon.com.au and the mailing list broke after moving hosting recently;

· Dave mentioned that he offered to help Jeremy Byrne with the move recently but that Jeremy claimed to have had it under control, Rohan suggested this may not have been the case;

· Rohan suggested that the list ought to have two administrators, and that the Board Administrator needs password access;

· Firebird raised the issue that we have not paid for domain name registration in a while, Msquared noted that this is because nobody has forwarded receipts to the Board.

Msquared offered to collect all access details for escrow purposes.

6.2  Anthology of Interest

WASFF (as Swancon) was recently sent a request for video material by Graham Garfield Barnard, who is looking for material to screen as part of Anthology of Interest and Dark Carnival in Sydney.

Msquared offered to disseminate this information to the local communities.

7  Meeting closed

This meeting of the Board was closed at 4:26pm.

8  Next meeting

The next meeting of the Board of WASFF will be held at 1/110 Bessell Ave, Como at 1pm on Sunday the 16th of July, 2006.

Jaunita requests that there be a Board meeting two weeks before Fandomedia 2006.

9  Action list

9.1  Firebird

· Send invoice to Valhalla

· Relabel “surplus out” to “sweep amount” in budget template and current running budgets

· Notify the bank that the trading name for the account currently used as Swancon 2005 be changed for use as Swancon 2008, and that convention subcommittee members will visit the bank to set themselves up as signatories

9.2  Anna

· In collaboration with Jaunita, put forth some Tin Duck award proposals forth to Michael

9.3  Jaunita

· In collaboration with Anna, put forth some Tin Duck award proposals forth to Michael

· In collaboration with Jay Watson, follow up ticket pricing with Reading (price break at 100+ tickets)

· In collaboration with Michael, organise full colour advertising materials for Fandomedia 2006

9.4  Michael

· Michael send responses for venue tender requests to Anna

· Remind Elaine to write a review of the quiz night

· In collaboration with Jaunita, organise full colour advertising materials for Fandomedia 2006

9.5  Elaine

· Publish some photos from SlashGrrlCon 2

· Write a review of the quiz night

9.6  Msquared

· Follow up fundraising screening activities and collaboration with CIA

· Collect all Internet-related access details

· Disseminate Anthology of Interest details to local communities
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